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Members of: The American Institute of Certified Public Accountants & The New York State Society of Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
Owasco Lake Watershed Management Council, Inc.
Auburn, New York

Opinion

We have audited the accompanying financial statements of Owasco Lake Watershed Management
Council, Inc. (a nonprofit organization) which comprise the statements of financial position as of
December 31, 2025 and 2024, and the related statements of activities, functional expenses, and cash flows
for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Owasco Lake Watershed Management Council, Inc., as of December 31, 2025
and 2024, and the changes in net assets and its cash flows for the years then ended, in accordance with
accounting principles generally accepted in the United States of America.

Basis for Qualified Opinion

As more fully described in Note 1, Owasco Lake Watershed Management Council, Inc. has excluded
certain right-of-use assets and lease liabilities from the accompanying balance sheet that, in our opinion,
should be included to conform with accounting principles generally accepted in the United States of
America. Quantification of the effects on the financial statements of the preceding practice is not
practicable.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Financial Statements section of our report. We are required to be independent of
Owasco Lake Watershed Management Council, Inc. and to meet our other ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our qualified audit opinion
on the December 31, 2025 and 2024 financial statements.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
€rTor.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Owasco Lake Watershed
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Management Council, Inc.’s ability to continue as a going concern within one year after the date that the
financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Owasco Lake Watershed Management Council, Inc.’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Owasco Lake Watershed Management Council, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

\
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East Syracuse, New York
April 29, 2026



Owasco Lake Watershed Management Council, Inc.
Statements of Financial Position
December 31, 2025 and 2024

2025 2024
Assets
Current assets:
Cash and cash equivalents $ 446,043 $ 372,983
Prepaid expenses 9,954 13,352
Total current assets 455,997 386,335
Fixed assets:
Vehicles 73,581 73,581
Less: Accumulated depreciation (57,593) (49,599)
Total fixed assets 15,988 23,982
Total assets ‘ $ 471,985 $ 410,317
Liabilities and Net Assets
Current liabilities:
Accrued expenses $ 2,039 $ 5,262
Total current liabilities 2,039 5,262
Net assets:
Without donor restrictions:
Undesignated 469,946 405,055
Total net assets 469,946 405,055
Total liabilities and net assets - § 471,985 $ 410317

The accompanying notes are an integral part of the financial statements.
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Owasco Lake Watershed Management Council, Inc.
Statements of Activities
For the Years Ended December 31, 2025 and 2024

Without Donor
Restrictions
2025 2024

Revenues, gains and other support:

Governmental grants and fees $ 316,200 $ 301,750

Grants ; 100,816 8,362

Interest income 12,416 13,048

Other income 18,000 -

Total revenues, gains, and other support 447,432 323,160
Expenses and losses:

Program services 331,986 229,925

Management and general 50,555 46,988

Total expenses and losses 382,541 276,913

Change in net assets 64,891 46,247

Net assets - beginning of year 405,055 358,808
Net assets - end of year $ 469,946 $ 405,055

The accompanying notes are an integral part of the financial statements.
4
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Owasco Lake Watershed Management Council, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2025

Expenses:
Personnel:

Salaries and wages
Payroll taxes

Employee benefits
Total salaries and related expenses

Advertising

Professional fees

Supplies and minor equipment
Repairs and maintenance
Telephone

Postage

Printing and copying
Occupancy

Travel and local transportation
Conferences and meetings
Insurance

Conservation related expenses
Depreciation’

Total expenses

Program Management

Services & General Total
135,566 $ 33,892 $ 169,458
13,433 3,358 16,791
19,070 4,767 23,837
168,069 42,017 210,086
60 15 75
11,962 2,990 14,952
2,269 540 2,809
2,850 712 3,562
1,823 456 2,279
70 18 88
544 136 680
9,884 2,471 12,355
4,510 1,128 5,638
288 72 360
23,722 - 23,722
97,941 - 97,941
7,994 - 7,994
331,986 $ 50,555 $ 382,541

The accompanying notes are an integral part of the financial statements.
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Owasco Lake Watershed Management Council, Inc.
Statement of Functional Expenses
For the Year Ended December 31, 2024

Program Management
Services & General Total
Expenses:
Personnel:
Salaries and wages $ 129,518 $ 32,379 161,897
Payroll taxes 10,827 2,707 13,534
Employee benefits 20,463 5,116 25,579
Total salaries and related expenses 160,808 40,202 201,010
Advertising 602 150 752
Professional fees 7,560 1,890 9,450
Supplies and minor equipment 1,904 449 2,353
Repairs and maintenance 783 196 979
Telephone 2,055 514 2,569
Postage 2 1 3
Printing and copying 540 135 675
Occupancy 9,146 2,286 11,432
Travel and local transportation 3,658 915 4,573
Conferences and meetings 1,002 250 1,252
Insurance 15,370 - 15,370
GLC Conservation related expenses 19,167 - 19,167
Depreciation 7,328 - 7,328
Total expenses $ 229,925 $ 46,988 276,913

The accompanying notes are an integral part of the financial statements.
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Owasco Lake Watershed Management Council, Inc.

Statements of Cash Flow

For the Years Ended December 31, 2025 and 2024

Cash flows from operating activities:
Change in net assets
Adjustments to reconcile net cash
provided by operating activities:
Depreciation
Decrease (increase) in operating assets:
Prepaid expenses
Increase (decrease) in operating liabilities:
Accounts payable
Accrued expenses

Net cash provided by operating activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

2025

$ 64,891

7,994

3,398

(3,223)
73,060

73,060

372,983

$ 446,043

The accompanying notes are an integral part of the financial statements.
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2024

$ 46,247

7,328

(5,338)

(2,182)

46,055

46,055

326,928

§ 372,983



Owasco Lake Watershed Management Council, Inc.

Notes to Financial Statements

Note 1 — Summary of Significant Accounting Policies
Nature of Operations

The mission of Owasco Lake Watershed Management Council, Inc. (Organization) is to
coordinate actions for protecting and restoring the health of Owasco Lake and its watershed to
ensure that Owasco Lake will serve as a source of public drinking water, a recreational asset, an
economic driver, and an important natural resource for the well-being of watershed residents and
those who benefit from its protection now and for future generations.

The Owasco Lake Watershed Management Council is an inter-municipal 501(c)(3) nonprofit
development corporation with representation from municipalities throughout the Owasco Lake
Watershed.

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual basis of
accounting in accordance with accounting principles generally accepted in the United States of
America.

Basis of Presentation

The Organization records resources for accounting and reporting purposes into two classes of net
assets; without donor restrictions and with donor restrictions, based on the existence or absence of
donor-imposed restrictions.

Without Donor Restrictions — Net assets without donor restrictions are available for use at the
discretion of the Board of Directors (the Board) and/or management for general operating
purposes. From time to time the Board may designate a portion of these assets for specific
purposes which makes them unavailable for use at management’s discretion.

With Donor Restrictions — Net assets with donor restrictions consist of assets whose use is limited
by donor imposed, time and/or purpose restrictions. The Organization did not have any net assets
with donor restrictions at December 31, 2025 and 2024, respectively.

Cash and Cash Equivalents

Cash and cash equivalents consist of cash held in a checking account. The Organization considers
all highly liquid investments with a maturity of three months or less when purchased to be cash
equivalents.

Fair Value of Financial Instruments

The carrying values of cash and cash equivalents, receivables, and payables approximate fair
value due to the short maturity of these financial instruments.

8
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Owasco Lake Watershed Management Council, Inc.

Notes to Financial Statements

Note 1 — Summary of Significant Accounting Policies (continued)
Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements. Estimates also affect the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Revenue and Recognition

When donations are received, they are accounted for in accordance with the recommendations of
FASB ASC 958-605-45-3, Contributions Received. In accordance with FASB ASC 958-605-45-
3, contributions received are recorded as contributions received with donor-imposed restrictions
and those received without donor-imposed restrictions. The former shall be reported as donor
restricted support that increases net assets with donor-imposed restrictions. The latter shall be
reported as support that increases net assets without donor restrictions.

Donor-restricted contributions whose restrictions are met (that is, when a stipulated time
restriction ends, or purpose restriction is accomplished), restricted net assets are reclassified to net
assets without donor restrictions. ASC 958-605-45-4 allows an organization to report donor
restricted contributions, whose restrictions are met in the same reporting period, as unrestricted
revenues.

The Organization has adopted FASB ASU 2014-09, Revenue from Contracts with Customers.
This ASU requires the recognition of revenue related to the transfer of goods or services to
customers in an amount that reflects the consideration to which the Organization expects to be
entitled in exchange for those goods and services. The Organization receives revenue from grants
and agreements with local municipalities.

The Organization recognizes revenue received from municipalities in the year to which it relates
and when the agreement is fulfilled.

Functional Expenses

The costs of providing various programs and other activities have been summarized on a
functional basis in the statement of activities. Expenses that can be directly associated with a
program are charged to that program. Certain costs have been allocated among the programs and
supporting services benefited based on estimates of time and effort.

Fixed Assets

Property and equipment are stated at cost or if donated, at the fair value at the date of donation. It
is the Organization’s policy to capitalize assets with a life expectancy that exceeds one year and a
value greater than $1,000 per item. Depreciation is computed on the straight-line method over the
useful lives of the related assets. Such lives are generally as follows:

9
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Owasco Lake Watershed Management Council, Inc.

Notes to Financial Statements

Note 1 — Summary of Significant Accounting Policies (continued)
Fixed Assets (continued)

Estimated Useful Life in Years
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Repairs and maintenance costs are expensed as incurred. Expenditures for significant betterments
are capitalized. Depreciation expense for the years ended December 31, 2025 and 2024 totaled
$7,994 and $7,328, respectively.

Leases

Accounting Standards Codification (ASC) 842 - “Leases” requires that certain contracts
containing leases be recognized on the balance sheet as right-of-use assets and lease liabilities and
was effective for the year ended December 31, 2025. The Organization has reviewed the
requirements of ASC 842 and determined that adoption of ASC 842 would not be cost beneficial
for the Organization. Accordingly, the Organization has presented leases in the accompanying
financial statements in accordance with the prior guidance (ASC 840).

Note 2 — Liquidity and Availability of Financial Assets

The Organization has $446,043 of cash available within one year of the balance sheet date to
meet cash needs for general expenditures. None of the cash is subject to donor or other
contractual restrictions that make it unavailable for general expenditure within one year of the
balance sheet date. The Organization has a policy to structure its financial assets to be available
as its general expenditures, liabilities, and other obligations come due.

Note 3 — Economic Dependency

The Organization received $316,200 and $301,750 in 2025 and 2024 from government contracts
which was approximately 71% and 94% of the Organization’s revenue.

The majority of the Organization’s services are paid for by the City of Auburn and the Town of
Owasco, making the Organization very dependent on those two municipalities.

Note 4 — Retirement Plan
The Organization sponsors a defined contribution retirement plan covering substantially all full-
time employees. The Plan is a discretionary contribution plan. Expenses recognized under the
terms of the Plan in 2025 and 2024 were $12,586 and $12,123, respectively.

Note 5 — Tax Status
The Organization is a tax-exempt organization under Section 501(c)(3) of the Internal Revenue

Service Code and similar New York State statutes. The Organization is not considered a private
foundation and contributions to the Organization are considered tax deductible.
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Owasco Lake Watershed Management Council, Inc.

Notes to Financial Statements

Note 5 — Tax Status (continued)

The Organization follows guidance provided in the income tax standard regarding the recognition
of uncertain tax positions. This guidance prescribes a recognition threshold for the financial
statement recognition of tax positions taken or expected to be taken on a tax return that are not
certain to be realized. The Organization’s tax returns are subject to review and examination by
Federal and state authorities. The tax returns for 2022-2025 are open to examination.

Note 6 - Leases

The Organization leases a vehicle for a monthly rate of $275 per month starting June 2024. This
lease is for twenty four months ending in June 2026.

The remaining lease payments are as follows:

2026 $1.650
Total $1,650

Note 7 — Subsequent Events

In accordance with FASB Accounting Standards Codification Topic 855, Subsequent Events, the
Organization has evaluated subsequent events through April 29, 2026, which is the date these
financial statements were available to be issued. All subsequent events requiring recognition as of
December 31, 2025, have been incorporated into these financial statements herein.
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